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SUMMARY 
 

CLEAN WATER EDUCATION PARTNERSHIP 

www.ncCleanWater.org 
 

STEERING COMMITTEE MEETING 
 

July 24, 2018 
Triangle J Council of Governments, Durham NC 

 
 

Present 
James Misciagno, Town of Apex 
Jessica Gladwin, Town of Butner 
Marie Cefalo, Town of Cary 
Wendy Smith, Town of Chapel Hill 
Laura Webb Smith, City of Durham 
McKenzie Gentry, Durham County 
Jaclyn Sumner, Town of Garner 
Terry Hackett, Town of Hillsborough 
TJ Cawley, Town of Morrisville 
Tony Victor, Town of Morrisville  
Tommy Jones, Nash County 
Carmela Teichman, City of Raleigh 
Kristin Freeman, City of Raleigh 
Jen Schmitz, TJCOG  
Andrea Eilers, TJCOG 
Lindsey Lengyel, PTRC 

On the Conference Line 
Soni Walker, City of Kinston 
Howard Fleming, Orange County  

   Amy Ratliff, Town of Oxford 
   Scott Miles, Town of Wake Forest 

 
Partners Not Represented 
Town of Benson 
Town of Carrboro 
Chatham County 
Town of Clayton 
City of Goldsboro 
City of Havelock 
Johnston County  
Town of Knightdale 
City of New Bern 
Town of Pittsboro 
Town of Smithfield 
Town of Spring Lake  
Town of Tarboro 
Wayne County 
Town of Wendell  
Town of Zebulon 

Thank you Wendy! 
The group celebrated Wendy Smith of Chapel Hill for her many years of service to the Town and CWEP. 
This is her last meeting before her retirement.  

FY18 Q4 Program Updates 
Jen gave a brief overview of the progress and status of the various campaigns. The annual report will be 
sent out in August to the Partners.  

New Partners/Stormwater SMART Discussion 
The group discussed the addition of several new Partners from the Piedmont Triad Regional Council 
jurisdiction. This effort was motivated by the dissolution of the Piedmont Water Quality Partnership, 
which was a private entity providing video and mass media services to the Triad area. The PWQP had a 
very small budget; videos were made in-house by the City of Greensboro and utilized as feasible across 
the region, but were unable to provide as much as desired with a limited budget. Their dissolution 
resulted in a subsequent and unexpected loss of mass media services to the entire area beginning July 
1st, 2018. Due to the lack of notice, those entities will be paying into CWEP at the rate that was approved 
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in their budget cycle before the announcement of the dissolution; this is approximately half of the fee 
that would be due to CWEP based on population. These funds will be used to expand our Spectrum 
digital campaign to that region. In return, CWEP will utilize the expertise and curricula developed by 
PTRC for our AmeriCorps direct education, which will commence in September, as well as additional 
social media work that PTRC is already doing. There was a vibrant discussion about the specifics, 
concerns, challenges, and future of this new partnership.  
Please see the attached proposed timeline and overview of the process to describe further details, as 
well as the PPT that Lindsey provided to the group.  

Direct Education in FY19 
Lindsey provided an overview of the direct education program that PTRC implements, and from which 
we can draw materials, ideas, and training. She will help get our AmeriCorps member up to speed this 
fall.  Please see the attached PPT presentation. 
 
The group also discussed purchasing a new EnviroScape for this work. The Town of Cary will be donating 
an EnviroScape to CWEP to offset this cost.   

Overview of Draft FY19 Budget, Cost Shares, Invoicing  
The final cost shares for FY19 have been determined, and invoices will be sent out soon. There was no 
impact to CWEP Partner cost shares due to the inclusion of new Partners from Stormwater SMART – those 
funds are handled separately (see attached budget). There was a brief discussion regarding potentially 
raising the CWEP cost share amounts, as the fees have not been raised in several years, and at one point 
were actually reduced due to economic hardships. This discussion will be revisited at a future meeting. 
 
The group also reviewed and discussed the proposed budget. With additional campaigns and direct 
education, the budget utilizes approximately $50,000 of fund reserve. The group had mixed responses to 
this, and TJCOG worked to reduce this amount to $30,000: 

 The Spring Online Campaign was decreased from $30,000 to $20,000 
 The Winter Cinema Campaign was decreased from $13,000 to $6,500 
 Printing budget was decreased from $7,000 to $3,500 to reflect one batch run, not two 
 Minor adjustments made to fringe calculation.  

FY19 Moving Forward  
 As the budget is already tight, any new campaigns will be tabled for now, but will be discussed as 

future funds allow, including: 
o La Ley radio 
o La Noticia paper ads 
o Billboards 
o Materials giveaways 
o Mascot costume 

 
The meeting adjourned at 12:00 pm. 


